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BREAKDOWN OF WORKFORCE

31/12/2006

Head- %

North America 6441 9.5%

_ UnitedKingdom and Ireland 8,785  12.9%
Nordic Countries 3,608 53%
Beneluxx 9014 133%
. .Gerfnany and.Cen.tral Europé 5137 7.6%
~ France ‘ 20438 30.1%
Southern Europe and South 6,235 9.2%
Asia-Pacific 8231 121%

Business

j— Patner |

18487

31/12/2007
Head- %
8857  10.6%
8482  102%
3942 47%

9492 11.4%
6274  7.5%
21,138 253%
6836  8.2%
S0 A2,

Partnership with IBM, IBM Alliance
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Capgemini: Consulting, Technology and Outsourcing
Number of staff: 91.621 employees (Dec.

31/12/2008
Head- %
8379  92%
7985  87%
4049  44%
12201 13.4%
7534  82%
21392 234%
7913 86%
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Seven factors that make the IBM Alliance

outstanding (1 of 2)

\ The CapgeminiBM Allianceis backedby top-level executivesponsorshipwith a high number of

interactionsand financialinvestment Top IBM and Capgeminiexecutivesare regularlymeeting to
exchangeon IT Servicesand technologytrends Theyalsodefine key priorities for joint investment
andglobalgoto marketinitiatives

A Capgeminihas developed TechnoVisionas a vehicle for structuring discussionand business

developmentactivitiesin support of its strategic TechnologyConsultingcapability The Capgemini
IBM alliancefocusesits solution development,enablementand marketing efforts around strategic
initiatives alignedwith TechnoVisionTheyare agreedby both companiesas part of the business
planningprocesseachyear

A Capgeminihas accessto the best of IBM innovation Capgeminiarchitectsand other technology

specialistgparticipate in IBM researchbriefingsand study courses,provide feedbackon, and test
new productsandalsowork on innovativebusinesssolution

A All Capgeminicommunities (Software Engineers businessconsultants, Infrastructure Engineers,

EnterpriseArchitects)haveopportunitiesto comefaceto facewith IBMfor peerto peerworkshops
andwebcastsor participatein IBM classroomandweb-basedtrainings
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Seven factors that make the IBM Alliance
outstanding (2 of 2)

A Proprietaryknowledgeis sharedat a deep level betweenthe Capgeminand IBM organizations
Technology CapgeminiGrou_p_hasa unique collaborationg a Lotus_ Qu_ickr basedpla_tfprm, i.e, an Extran_et

where Capgeminconsultantsand IBM personnelcan dive into Capgeminiand IBM partnership
Knowledge IPs Articles or files are provided by both Capgemini,Sogetiand IBM. The platform is the
foundationfor real Web 2.0 collaborationbetweenthe two companies

A More than 13,000 Capgeminiand Sogeti EmployeesWorld Wide are members of IBM
PartnerWorld the platform for Business$artners

A Alsomore than 1,800 IBM SoftwareLicensegH1/ 2009 alone),have been downloadedfrom the
IBM PartnerWorldSoftwareAccessatalogby our colleaguedor testing, selfor teamseducation,
or proof-of-conceptsbuilding

A Significantinvestment is being made in the developmentof joint offerings Capgeminihas
developedvaluableand reusablesolutionsin all main IT industry hot topics suchas SOA Web
2.0, BI, Infrastructure Optimisation and Cloud Computing Capgeminialways adds its deep

Development industry expertiseto differentiate on the market The solutionsare developedin the countries

havingthe deepestexpertiseandwhenreadyandapprovedare then rolled out globally

Joint Solution

A The significantinvestmentfrom both companiesincludesa large number of resourcesin both

organizations; acrossthe globe¢ dedicatedto the alliance TheAlliancespansover 22 countries
Resources for Capgeminiand 12 countriesfor Sogetifrom APACio NA, EMEAand Latin America Eachof
these countries has an Alliance Manager The alliance manageris very often backedup by
dedicated technology architects helping sales and delivery teams find their way inside the
worldwiderichestIT solutionsportfolio from IBM
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What is Virtualization

Virtual 1/O Server allows sharing of physical resources
between LPARSs including virtual SCSI and virtual
networking

This allows more efficient utilization of physical resources
through sharing between LPARs and facilitates server
consolidation

Source: IBM powerVM wiki
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Virtualization

Business reasons

Cost (space, equipment)
Time to market (cloning environments)
Control, utility based charging models
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Virtualization

Technical benefits

Reduced hardware / -types (purchase cost)
Reduced system administration (cost)
Flexibility

Repeatability

Standardisation
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System administration

HMC versus IVM

HMC = Hardware Management Console

Standalone desktop, provides standard user interface for
configuring and operating partitioned and SMP systems

IVM = Integrated Virtualization Manager

A hardware management solution that performs a subset of
the HMC features for a single server, avoiding the need for
a dedicated HMC server
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System administration (HMC)

Pro
Independant of Power Systems
Can administer up to 256 Power Systems
Remote power-off and poweron

cons

Additional hardware required, additional administration,
additional cost
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2} https:/ |

Hardware Management Console

Conltents of: Servers

.3.5.128 - hmc1: Hardware Management Console Workplace (V7R3.2.0.0) - Microsoft Internet Explorer

System administration (HMC)
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Figure 3-4 Using the pull-down menu in the HMC Contents area
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System administration (IVM)

Integrated Virtualization Manager

No extra hardware required, integrated in Power Systems
as additional LPAR; no additional cost
IVM also requires resources

Disadvantage: in case of serious hardware failure Power
Systems, then no IVM
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System administration (IVM)
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