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Capgemini

ÁCapgemini: Consulting, Technology and Outsourcing

ÁNumber of staff: 91.621 employees (Dec. 31st 2008)

ÁPartnership with IBM, IBM Alliance
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Seven factors that make the IBM Alliance 

outstanding (1 of 2)
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Á Capgeminihas developed TechnoVisionas a vehicle for structuring discussionand business
developmentactivities in support of its strategicTechnologyConsultingcapability. The Capgemini
IBM alliancefocusesits solution development,enablementand marketingefforts around strategic
initiatives alignedwith TechnoVision. Theyare agreedby both companiesas part of the business
planningprocesseachyear

Capgemini TechnoVision 
Mapping with IBM 
Products

Á Capgeminihas accessto the best of IBM innovation. Capgeminiarchitectsand other technology
specialistsparticipate in IBM researchbriefingsand study courses,provide feedbackon, and test
newproductsandalsowork on innovativebusinesssolution

Innovation

Á All Capgeminicommunities (Software Engineers,businessconsultants,Infrastructure Engineers,
EnterpriseArchitects)haveopportunitiesto comeface-to facewith IBMfor peer to peerworkshops
andwebcastsor participatein IBMclassroomandweb-basedtrainings

Technology Expertise 
Sharing 

Á The Capgemini-IBM Allianceis backedby top-level executivesponsorship,with a high number of
interactionsand financial investment. Top IBM and Capgeminiexecutivesare regularlymeeting to
exchangeon IT Servicesand technologytrends. Theyalsodefine key priorities for joint investment
andglobalgo to market initiatives

Executive 
Sponsorship
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Seven factors that make the IBM Alliance 

outstanding (2 of 2)
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Á Proprietaryknowledgeis sharedat a deep levelbetweenthe Capgeminiand IBM organizations.
CapgeminiGrouphas a unique collaborationςa LotusQuickrbasedplatform, i.e, an Extranet
where Capgeminiconsultantsand IBM personnelcan dive into Capgeminiand IBM partnership
IPs. Articles or files are provided by both Capgemini,Sogeti and IBM. The platform is the
foundationfor realWeb2.0 collaborationbetweenthe two companies.

Á More than 13,000 Capgemini and Sogeti EmployeesWorld Wide are members of IBM
PartnerWorld,the platform for BusinessPartners.

Á Alsomore than 1,800 IBM SoftwareLicenses(H1/2009alone),havebeendownloadedfrom the
IBMPartnerWorldSoftwareAccesscatalogby our colleaguesfor testing,selfor teamseducation,
or proof-of-conceptsbuilding

Technology 
Knowledge

Á Significant investment is being made in the development of joint offerings. Capgeminihas
developedvaluableand reusablesolutionsin all main IT industry hot topics suchas SOA,Web
2.0, BI, Infrastructure Optimisation and Cloud Computing. Capgeminialways adds its deep
industry expertiseto differentiate on the market. Thesolutionsare developedin the countries
havingthe deepestexpertiseandwhenreadyandapprovedarethen rolled out globally

Joint Solution 
Development

Á The significantinvestment from both companiesincludesa large number of resourcesin both
organizationsςacrossthe globeςdedicatedto the alliance. TheAlliancespansover22 countries
for Capgeminiand 12 countriesfor Sogetifrom APACto NA, EMEAand Latin America. Eachof
these countries has an Alliance Manager. The alliance manager is very often backed up by
dedicated technology architects helping sales and delivery teams find their way inside the
worldwiderichestITsolutionsportfolio from IBM

Resources
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Virtualization
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What is Virtualization

Virtual I/O Server allows sharing of physical resources 

between LPARs including virtual SCSI and virtual 

networking

This allows more efficient utilization of physical resources 

through sharing between LPARs and facilitates server 

consolidation

Source: IBM powerVM wiki
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Virtualization

Business reasons

ÁCost (space, equipment)

ÁTime to market (cloning environments)

ÁControl, utility based charging models
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Virtualization
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Technical benefits

ÁReduced hardware / -types (purchase cost)

ÁReduced system administration (cost)

ÁFlexibility

ÁRepeatability

ÁStandardisation
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System administration

HMC versus IVM

ÁHMC =  Hardware Management Console

Standalone desktop, provides standard user interface for 

configuring and operating partitioned and SMP systems

ÁIVM   =  Integrated Virtualization Manager

A hardware management solution that performs a subset of 

the HMC features for a single server, avoiding the need for 

a dedicated HMC server
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System administration (HMC)

Pro

ÁIndependant of Power Systems

ÁCan administer up to 256 Power Systems

ÁRemote power-off and poweron

Cons

ÁAdditional hardware required, additional administration, 

additional cost
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System administration (HMC)
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System administration (IVM)

Integrated Virtualization Manager

ÁNo extra hardware required, integrated in Power Systems 

as additional LPAR; no additional cost

ÁIVM also requires resources

ÁDisadvantage: in case of serious hardware failure Power 

Systems, then no IVM
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System administration (IVM)
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